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Part A: Working with Community Tapestry Data

NOTE: these questions correspond to the scanned document, ch2-tapestry.pdf and the zipped file CommunityTapestry.exe sent via email. 
Question 1.  (7 points)

Follow the instructions in exercise 2.1 from ch2-tapestry.pdf
For the two segments you compared, record the MPI values for the items listed in the table below.

	Community Tapestry segment                                                                                                                               (number and name)

	

	Demographic features

	Household Type
	 
	 

	Average Household Size
	 
	 

	Median Age
	 
	 

	Diversity Index
	 
	 

	Median Household Income
	 
	 

	Median Net Worth
	 
	 

	Home Ownership Rate
	 
	 

	Market Potential Indexes

	Attittude category

	Consider self very conservative
	 
	 

	Consider seld middle of the road
	 
	 

	Consider self very liberal
	 
	 

	Leisure Activities/Lifestyle category

	Went to beach in last 12 months
	 
	 

	Danced/went dancing in last 12 months
	 
	 

	Dine out once a week
	 
	 

	Attended movies in last 6 months
	 
	 

	Went to zoo in last 12 months
	 
	 

	Media category

	Heavy viewer of daytime TV
	 
	 

	Heavy viewer of prime-time TV
	 
	 

	Heavy magazine reader
	 
	 

	Heavy newspaper reader
	 
	 

	Heavy radio listener
	 
	 

	Shopping category

	Ordered any item by phone/mail/internet last 12 months
	 
	 

	Apparel category

	Bought fine jewelry in last 12 months
	 
	 

	Spent on fine jewelry in last 12 months, <$400
	 
	 

	Spent on fine jewelry in last 12 months, $400-$749
	 
	 

	Spent on fine jewelry in last 12 months, $750+
	 
	 

	Spent on fine jewelry in last 12 months, sterling
	 
	 


Question 2.  (2 points)

From exercise 2.1

What differences do these values reveal relative to the demographics, values, behaviors, and shopping patterns of the two Community Tapestry segments you have selected?

Question 3.  (2 points)

From exercise 2.2

a. Which segment has the highest value for this measure? …………………………….
b. What is the MPI measure for this group?.....................................................................
Question 4.  (6 Points)

Does the dominant Community Tapestry segment in the market-area-based strategy match that of the customer-based strategy?  Which best reflects the composition of the first tourist customer base?  Why?

Question 5.  (4 Points)

From the media category: What two types of magazines do households in this segment read most frequently?  Which two sections of daily newspapers would reach them most effectively?

Question 6.  (4 points)

From the internet category: Does the segment use the Internet several times a day?  Has it ordered items from the Internet in the last 12 months?
Question 7.  (2 points)

From the Yellow Pages category: Does the segment purchase goods by phone or mail from catalogs?  How much has the segment spent on phone and mail orders in the past 12 months?

Question 8.  (3 points)

How will this information help Silver and Stones promote its direct marketing program?  How appropriate is such a program for reaching this segment?  Is it likely to increase sales?  Explain your conclusion. 

Part B: Prospect Profiling
These questions correspond to the ch6-prospectprofiling.pdf document available on ecampus.  The data for this lab exercise for-ex3.zip has been emailed to you. 
Question 1.  (3 Points)

Following Exercise 6.2 of the ch6-prospectprofiling.pdf, please answer the following questions: 
a. How many ZIP codes does the High segment contain?....................................
b. How many ZIP codes does the Low segment contain?.....................................
c. How many ZIP codes does the None segment contain?....................................
Question 2.  (5 Points)

Following Exercise 6.4 of the ch6-prospectprofiling.pdf, please answer the following questions: 
a. The mean value for Average Disposable Income of New York ZIP Codes is?....................
b. The mean value for Percentage of People with Associate Degree or Higher in New York Zip Codes is? ………………….
c. How many total households do the selected ZIP Codes contain? ………………..
d. How many total households do the selected ZIP Codes contain after limiting selection? ………………….
e. How are the selected ZIP Codes distributed geographically in the state?...................
Question 3.  (13 Points)

Use the values in the selected and All Zip Codes columns to calculate the values in the selected as % of All Zip Codes column.  To do this, divide the selected value by the All Zip Codes value and multiply the result by 100.

	
	Selected
	All Zip Codes
	Selected as % of All Zip Codes

	Zip Codes
	 
	 
	 

	Households
	 
	 
	 

	Subscribers
	 
	 
	 

	Avg Disposable Income
	 
	 
	

	Pct Assoc or Higher
	 
	 
	


Question 4.  (6 Points)

Project Report section – Explore and prepare data
a. What do you observe about the geographic distribution of households relative to New York’s urban area and interstate highways? 
b. How many World Treasures subscribers live in New York?  ……………..

c. How many ZIP codes have World Treasures subscribers residing in them?  …………

d. What is the highest number of subscribers in any ZIP Code?  ………………

e. What is the lowest number of subscribers in any ZIP Code?  ……………….

f. The average number of subscribers per ZIP code? ………………..
Question 5.  (3 Points)

Define market segments and assign Zip Codes section
a. How are the ZIP code segments defined?  
b. What is the threshold for assigning ZIP codes to the high segment?  
c. How many ZIP Codes does each segment contain?

Question 6.  (4 Points)

Profile subscriber segments
a. What are the income, household size, age, education, and home ownership characteristics of the zip codes in the High segment?  
b. Which two of the attributes in the High segment differ most from the other two segments?  
c. How many ZIP Codes are in the High segment?  ………………

d. How many subscribers are in the High segment?  ……………….
Question 7.  (7 Points)

Use subscribers’ profiles to select target ZIP Codes
a. How many ZIP codes will be included in the mailing?  ………………..

b. How many households will be included in the mailing?  ……………….

c. How are these ZIP codes distributed in the state?  ………………………

d. What percentage of New York’s ZIP codes, households, and World Treasure’s subscribers will be reached by this campaign?  
e. What is the average disposable income of the selected ZIP codes?  ………………

f. What is the percentage of adults with an associate degree or higher?  …………….

g. How do these figures compare with values for all the ZIP Codes in the state?

Question 8.  (4 Points)

Create a report of the analysis

Why are the selected ZIP codes a more attractive audience for World Treasure’s direct-mail campaign than a random selection of 2,000,000 households?  How should this profiling and selection process improve the response rates and sales level of the campaign?
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